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ver wondered why some companies naturally perform

better than others? The answer lles in the wiring of the

company, according to Simon Davies, lead principal at
RPartners in Performance International consultancy.

Wiring is the mechanics of managementL. It is the way
the different parts of an organisation are linked together
Imagine for a moment the way a transistor radio is put
Logether. Wires connect the different components. I the
wiring is not connected correctly, the sound will be dull or
perhaps there will be no sound at all.

The wiring of an organisation works in a similar way
“Wiring includes the kind of interactions people have,
the quality and content of those interactions, and the
systems and traditions and cultural aspects that mould an
organisation to behave the way it does.” says Davies.

The guestion is how to tell whether your company
has good wiring. According to Davies., a company
with good Ywiring is always reaching new production
records year after year, morale is high, and employees
feel they have a career path and a real future at
the company.

It boils down to performance. Companies with good
wiring naturally perform better than those with bad wiring.
They always seem to do better than their competitors,
And the competitors are scratching their heads, unable to
understand why.”

The symptoms of a company with bad wiring are easy
Lo spot. “Senior management are run off their feel, always
complaining that Lhey have no time to complete their
tasks. Employees at the lower level of management and
the operators feel they are cut off from the leadership and
are under-utilised.”

Quite often companies will embark on a programme
to increase profit, production or some other aspect of
performance improvement. They will invest a lot of time
and energy into the programme with varving degrees of
success. "Often the benefits do not last. They remain for a
few months and then things sink back to the way it used
to be.”
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